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START ON SUCCESS PROGRAM FOR STUDENTS WITH DISABILITIES

According to a survey on the attitudes and experiences of Americans with disabilities conducted be the Louis Harris polling firm for the National Organization on Disability (N.O.D.) unemployment and underemployment are the greatest divide between Americans with disabilities and all others. Of the two thirds of those with disabilities between ages 16 and 64 who are not working, 79% say that they want to work.

In response to this overwhelming employment gap, N.O.D. launched the Start on Success (S.O.S.) introductory work experience and internship program for high school students with physical, mental, or sensory disabilities. The program provides students receiving special education services the opportunity to participate in paid internships as they develop vocational skills and work behaviors essential for the world of work.

The objectives of the program are:

· To help students discover that they have abilities that are needed in the workplace.

· To help employers and their non-disabled employees to understand the realities and advantages of hiring young people with disabilities.

· To demonstrate what can be accomplished at the local level through voluntary partnerships among students, teachers, school administrators, parents, employers, and employment service providers.

· To enable young people to become self supporting participants in the lives of their communities. 
Since its launch in 1995, the pioneering Philadelphia SOS Program has mentored SOS Programs across the country. Currently the following cities host S.O.S. Programs: Baltimore MD., Pittsburgh PA., New Britain, New Haven, and New London CT, Newark, NJ, New Orleans, LA, and New York City.
WHAT IS A MENTOR?

A mentor is a person who:

· Establishes Meaningful Relationships:  Mentors provide young people with the opportunity to develop a relationship with an older person that is built mutual trust and respect.
· Listens: Mentors listen to the feelings and concerns of the young people they are mentoring in a non-judgmental way.
· Encourages: Mentors can help young people build self-confidence and self-esteem by focusing on their individual talents and strengths.
· Builds on the Positive: Mentors try to focus on the strengths of their mentees when approaching issues such as goal setting or work-related concerns.  Mentors work towards reframing issues in a positive light. 
· Advocates:  Mentors can serve as advocates for their mentees.  Mentors may be able to link their mentees to resources they might need but do not know how to go about getting them.
· Models Behavior:  Mentors serve as role models for their mentees.  As role models your behaviors will be under the scrutiny of the mentees to use your behavior to promote learning and positive development.
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IMPORTANT THINGS TO REMEMBER

· Be yourself

· Discover your intern’s strengths and build on them

· Be patient and be prepared for setbacks and disappointments

· Be flexible

· Notice and comment on the positive behaviors exhibited by your intern

· Set realistic goals and expectations

· Only make promises that you can keep

· Respect your intern’s right to confidentiality
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AT THE WORKSITE

· Introduce the intern to co-workers.  Inform the intern of department personnel changes when they occur.

· Give tour of the department and discuss function of the department.

· Explain the duties and responsibilities of the intern’s assignment and how they relate to others in the departments.

· Re-emphasize the importance of confidentiality as it relates to your department.

· Inform intern of department’s telephone number. 
· Point out location of nearest fire alarm, exit, extinguisher, and staff alarm code number for the department, and review disaster evacuation procedure.

· Point out location of restroom.

· Give the intern ample feedback and opportunity to ask questions. 

· Inform your department staff of intern’s absence
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CONTACT INFORMATION

	Name
	Position/Title
	Telephone/email

	 *
	
	

	
	
	

	
	
	

	
	
	

	
	
	


*Contact first

Intern Schedule

	Work Schedule

	


Schedules may vary

PLEASE HELP US REMIND INTERNS THEY MUST:

· Be prompt 

· Call the supervisor if they will be absent or late

· Respect co-workers and supervisors

· Respect other’s property; do not take or touch anything, which does not belong to them without prior permission

· Observe Professional Behavior:

· No fighting

· No use of profanity

· No walkmans, mp3 players, cell phone, etc. use on the job

· Observe Professional Dress and Appearance:

· No open toe shoes

· No short dresses or shorts

· Secure all pants at the waist with a belt

· No bare shoulders or mid-drifts, 

· Maintain good personal hygiene (take showers, baths, brush teeth, comb hair)

CONFIDENTIALITY

Students in the Start on Success Program are all students with a disability.  However there are state and federal laws designed to protect the confidentiality of students served by special education. These students may not be identified or singled out for their disability. They and their parents are guaranteed a right to privacy. The laws say that only educators directly involved in delivering services to a student may have access to records and other information about him/her. Persons not involved in delivering services to a student do not have the right to know information. 

Since Start on Success is part of the student’s school program, you have the right to information about the student(s) that will help you in offering appropriate support in the work place. Manhattan School staff along with Start on Success staff will share some specific information on your mentees; however much of the school information may not generalize and transfer to the workplace.  Much of the information you will need you will be able to gather from observation and discussion with the student and the work site supervisor (Name). 

Please be aware that many of the student interns are not comfortable talking about their disability and feel the stigma of being in special education. They may not want to talk about these feelings with you and if asked may deny them. Our goal at SOS is t build success based on positive experience, not limitations or deficits. When necessary we will offer assistance to you in identifying accommodations or adaptations at the worksite so that the student can successfully carry out his/her duties.

Problems with confidentiality are not always intentional.  Her are a few tips to help keep confidentiality from becoming a problem:

· Be careful with whom you share information. Is that person directly involved with the student’s education?

· Don’t point out or label students in public.

· Suggest that questions about a student be best directed to the SOS staff at the high school or to the student him/herself.

The best advice is to accept the students as they are, relate to them on a personal level, and encourage and support their success in the workplace.

START ON SUCCESS SCHOOL CALENDAR (SAMPLE)
	September 1 - 8 

	- Prekindergarten Head Start Organization & Professional Development Days 

	October 4 - 5 
	Rosh Hashanah
 - Administrative Offices Closed
 - Schools Closed

	October 10

	Columbus Day
- Administrative Offices Closed
 - Schools Closed

	October 13
	Yom Kippur
- Administrative Offices Closed
 - Schools Closed 


	November 11

	Veterans' Day
 - Administrative Offices Closed
 - Schools Closed


	November 24 - 25

	Thanksgiving Holiday
 - Administrative Offices Closed
 - Schools Closed 


	December 26, - January 2
	Winter Recess
 - Schools Closed 


	December 25
	Christmas Day (Celebrated)
 - Administrative Offices Closed 


	January 2
	New Year's Day (Celebrated)
 - Administrative Offices Closed 


	January 16

	Martin Luther King's Birthday
 - Administrative Offices Closed
 - Schools Closed

	January 17

	Staff Only
- Professional Development Day

	February 2 - 3

	Staff Only
 - Professional Development Day 


	February 20
	Presidents' Day
 - Administrative Offices Closed
 - Schools Closed 


	March 3

	Staff Only
 - Professional Development Day 


	April 10 - 14

	Spring Recess
 - Schools Closed 


	April 14

	Good Friday
 - Administrative Offices Closed 


	May 29

	Memorial Day
 - Administrative Offices Closed
 - Schools Closed

	June 20

	Last Day for Pupils


	June 21

	Last Day for Staff
 - Long-Range Planning Day
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